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Impact on Youth Work 

5 broad questions to frame the session are below: 
 

1. What are the key impacts on youth work services and organisations of 
Covid-19? 

2. What are the key impacts on young people and future impacts? 

3. What is youth work’s role in Covid-19 recovery? 

4. What is the long-term sustainability of youth work? 

5. How can young people have equal access to youth work as part of their 
education? 

 
Introduction: 
 
The Scottish Out of School Care Network (SOSCN) is a national charity supporting 
the needs and rights of children and young people for play, care and informal 
learning, before and after the school cay, and all day during school holidays. We 
represent over a thousand services, providing care for well over 50,000 children and 
young people in Scotland. Our work includes policy liaison, research and information 
resources, training and quality assurance and events across Scotland. 
 
Most out of school care services are registered and regulated with the Care 
Inspectorate and the Scottish Social Services Council, however there are also 
charitable organisations providing activities and measures to address food insecurity, 
especially during school holidays, and we do not know the number of such services 
but generally they support children in less well off areas. 
 
The age range of children and young people in out of school care can be from 4 to 
16, however the majority are aged between 5-12, while it is more likely that specialist 
services for young people with additional support needs and /or disabilities provide a 
service for those of secondary school age. 
Scotland’s youth work strategy starts from aged 8 and we know in out of school care 
services, the needs of older children need a youth work type approach. 
 
Questions: 
 
1. What are the key impacts on youth work services and organisations of Covid-19 
 
Out of school care is not generally funded and is therefore highly reliant on income 
from parents who pay for childcare and some are able to access help with childcare 
costs through UK childcare tax credits or the “tax free childcare” scheme. 60% are 
co-located in, but not managed by schools. Schools, community centres and other 
venues normally rented for out of school care, such as church halls, all closed in 
February 2020, therefore closing down most out of school care services in Scotland. 
Local authorities also had to quickly set up critical childcare hubs, and we surveyed 
our members to find out if and how many were involved in delivering such services. 



We found that maybe 16% of services were able to continue to provide a service for 
key workers and vulnerable children, however, some could not keep this going 
without funding support from local authorities, so this percentage will be lower now. 
Those who have been providing such services since February share some common 
characteristics 
 
They were pro-active and had access to either their own premises or keep their 
rental for their own use only 
Some were funded as a local childcare hub but many used their own resources, 
grants, or some charges to parents to keep going 
Some ran a service but were not paid by the local authority so could not sustain this 
For more information on services currently running critical care please see: 
https://soscn.org/stories-from-the-front-line/ 
 
Furlough scheme 

Most services have utilized this scheme but unless they can get back soon, the 
tapering off of this scheme will mean they will have to start redundancy measures as 
few have reserves to cover their share of costs. 
 
Grants and business support 

Some services accessed third sector grants, while those in the private sector 
generally found they could not access business support as their rateable value was 
too low. In particular, company director partnerships could access no support, 
although some sole traders accessed the self- employment scheme. 
 

Summary of key impacts: 
 

1. Lost access to premises in schools, community and other venues with at this 
date no indication on when they can get back, or where else they can go to 
provide a service. 

2. Severe Financial impact with no income at all and wholly reliant on the 
furlough scheme 

3. Threat of loss of services as the furlough scheme tapers off and they are 
unable to provide a service 

4. Although guidance for out of school care is due very soon, it is the last sector 
after outdoor nurseries, childminders, ELC, to get specific guidance they 
need. 

 
2. What are the key impacts on young people and future impacts? 
 
Part of our work is providing training on Getting it Right For every Child and the 
negative impact of Adverse Childhood Experiences on children and young people, 
well into their whole adult life. 
 
This pandemic, in itself, is an adverse experience for everyone involved, but for 
children and young people, it will hit particularly hard on those experiencing a difficult 
home life, with additional support needs, and who are in low income families, 
experiencing food insecurity, lack of internet. 
 

https://soscn.org/stories-from-the-front-line/
https://soscn.org/stories-from-the-front-line/


Laptops and indeed security in terms of paying bills and keeping a roof over their 
head. Lack of gardens and outdoor space is also an issue, and families in flats or 
tenements, may be cramped in noisy and poor environments for space to study or be 
alone. 
 
For some families, with gardens, resources, and parents able to give extra time and 
attention, this mitigates the negative effects, but even then, trying to catch up with 
school work losing their chance to sit exams etc. has a toll on mental and emotional 
wellbeing, and many parents may be juggling working from home with trying to 
support their children and young people. 
 
For older children and young people, their peers are very important to them, so the 
lack of social connection could have long term consequences. Many have close 
connections with grandparents or other family members and missing these 
supportive relationships will also have an impact. 
 
Much of the public messaging about the Covid 19 has impact on adults in terms of 
creating fear and anxiety; children and young people may end up being afraid to go 
outside, or fear infecting vulnerable family members, and indeed we may have a 
generation who demonstrate fear of physical contact. 
 
Conversely, some older children and young people may feel and act rebellious and 
defiant of what are a severe curtailment of all of our civil liberties at this time. Some 
anecdotal evidence from critical childcare services were of children showing 
rebellious distressed behaviour, at first, although all settled with care, to enjoy the 
play, care and learning provided. 
 

• What is youth work’s role in Covid-19 recovery? 

• What is the long-term sustainability of youth work? 

• How can young people have equal access to youth work as part of their 
education? 

 
Our reply here is based on the needs of children and young people for before and 
after school, and all day holiday play care and learning out of school care provides, 
while this also enables parents to work or train, at SOSCN we believe services 
should be there as a right and a need for children and young people. 
 
We know this too about the wider youth work movement, a precious resource which 
like our sector will never be more needed in helping children and young people learn 
to play together, have leisure activities and learn new skills. Professional staff help 
form the attachment   
 
The long-term sustainability of our sector and the wider youth work section requires 
investment now in the people and relevant resources to give every child and young 
person who needs it this offer of support beyond the pandemic and to help them heal 
from the aftermath of it. 
 
Following the models developed over the last 30 years for out of school care in 
Scotland, services or schools providing play and breakfast in the morning, play, care 
and learning after school, and all day during school holidays, should have financial 



investment in terms of children’s needs and rights. 
 
This also could be a model for youth work in secondary schools. 
Open the school resources and grounds to clubs run by professional youth workers 
and leaders in outward bound, DoE awards etc. This also would have to be 
affordable, accessible and equitable. (i) 
 
Irene Audain MBE,  
SOSCN, 
22 June 2020 
 

 

i https://soscn.org/downloads/news/OSC-Status-Survey-responses-Members-Information.pdf 
 
 

www.soscn.org for statistics and information about out of school care in Scotland 
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